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Founded in 1997, with more than 19 years’ experiene&sThas been providing software and solu
tions supporting businesses in operation and management based on the information technology,
for more than 13.300 customers nationwide.

FAST’s software and solutions focused on “Faster & Smarter” functions, automating bored mant
tasks, supporting smart and creative works and helping businesses achieve their competitive adva
tages due to the speed and ability in exploiting information.

FASTdesiresto build long-term, sustainable relationships with employees, customers, shareholder:
communities and partners under the motto: "Long—Lasting, Reliable Partner".

This document provides overview information aboutASTfor customers and reference.For further
information about FASTor our products and services, please do not hesitate to contact us at oul
o ce in Ha Noi, HCMC, and Da Nang or visit our websiteratw.fast.com.vn

Respectfully!

FAST Company



OVERVIEW

1.1 Company General Information

Company name: Céng ty C ph n Phn m m Qu n ly Doanh nghi p
English name: Fast Software Company

Trade name: FAST

Founded year: 1997

Capital: 10.000.000.000 (Ten billion dong)

Business Registration Certi cate : No. 056067 issued by Department of Planning and Invest
ment in Hanoi on18th June 1997, last edited on26th May 2006.

Tax code 0100727825

Represented by: Mr. Phan Qu ¢ Khanh
Website: www.fast.com.vn

Email: info@fast.com.vn

O ces : Ha Noi, Ho Chi Minh, Da Nang.

1.2 Business Activities

Develop, consult and implement applications of information system supporting in business operation
and management based on information technology.

1.3 Solutions and Products

1.

Solutions for large and medium-sized business: Fast Business Online (ERP), Fast Business

Financial, Fast HRM, Fast CRM, Fast DMS.

2.
3.

Solutions for small and medium-sized business: Fast Accounting Online, Fast Accounting
Customization based on speci ¢ requirements.

1.4 Missions and Core Values

1.
2.

Software for Businesses
Development of professional competencies, realization of personal abilities and building a joyft

company life

3.

Contribution to community.

Do the right things, Do things right and Do it right the rst time
Learning, Innovation & Creativity
Teamwork, Together & Sharing.



OVERVIEW

1.5 Vision, Motto, Goals and Strategy

* FAST is a company with sustainable development, a trusted supplier of management solt
tions based on IT platform, a responsible corporate to the community and contributing to
nation’s growth, making more e orts to develop employees’ career and their happy life.

» FAST desires to become a “Long-Lasting, Reliable Partner” with employees, custome
shareholders, community and partners.

* Revenue growth: about 10%-30% yearly
* New customers growth: about 1.500-2.000 new customers yearly

* Number of employees growth: about 5-10% yearly.

* ‘“Faster & Smarter”.



ORGANIZATION &
HUMAN RESOURCE

2.1 Organizational Chart

Company chart

Organization chart



2.2 Human Resource

ORGANIZATION &
HUMAN RESOURCE

Human resource growth period 2012-2015, estimated for 2016

N m S | ng Tngtr ngsovinmtr c

2012 350 3%

2013 314 -10%

2014 337 7%

2015 360 7%
2016 (KH) 380 5%

Human resource allocation by functional department (year 2015)

Branch Total Ratio
Ha Noi 136 38%
HCMC 152 42%
Da Nang 37 10%
R&D 29 7%
Da Nang 6 2%
Total 360 100%

-
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ORGANIZATION &
HUMAN RESOURCE

Human resource allocation by functional department (year 2015)

Department Total Ratio
Coding & Tester 81 23%
Consultant 124 34%
Customer Care 73 20%
Customer Care 47 13%
Admin, Accounting 35 10%
Total 360 100%
Human resource allocation by academic degree (year 2015)

Academic Degree Quantity Ratio

Bachelor & Ph.D 309 86%

College 39 11%

Technique 12 3%

Total 360 100%

Human resource allocation by experience in Fast (year 2015)

Experiences Quantity Ratio

<1 year 54 15%

1-3 year 67 19%

3-5 year 61 17%

5-8 year 87 24%

>8 year 91 25%
Total 360 100%

-
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2.3

ORGANIZATION &
HUMAN RESOURCE

Managers Pro le

Founding member, Chairman co Director of the Company

He was born in 1961 and studied in Lam Son High school, Thanh Hoa province, majorit
in Math. He graduated from the Moscow Energy University in 1986 and completed :
Ph.D.I dissertation in cybernetics and information systems in 1989. From 1989 to 199
Mr. Khanh worked as a programmerat the Institute of Automatic Military Technology
and Department of Software Solutions of FPT software company. In 1997, he and pal
ners founded FAST. He took responsibilities in developing Fast Accounting from 1997 1
2000. He has been the General Director of the company since company establishmen

CEO and Ha Noi Branch’ Manager

He was born in 1973 and studied in Lam Son High school, Thanh Hoa province, majoril
in Math. He graduated from Ha Noi National Economics University in 1994 specializir
in Trade and joined FAST as a sales person in 1997. Mr. Binh has been the o ce mana
in Hanoi and made signi cant contributions to this branch’s growth and development
as well as the whole company since 2000.

Research & Development Manager

He was born in 1977 in Hung Yen Province. He studied in Hanoi University of Natur
Sciences High school specializing in Math and graduated from this university majoring
in Mathematics & Informatics in 1999. He has joined FAST since 1999 as a programr
and became the Head of R & D centerin 2002 before being Manager R&D Cent
Mr.Hung is taking responsibilities in developing Fast Business (ERP), Fast Financial,
Business Online and Fast Accounting Online.

Ho Chi Minh Branch Manager

She was born in 1978 and studied in Foreign Language Specialized School — Univers
of Languages and International Studies —VNU Hanoi specializing in English Languac
After graduating from Hanoi Foreign Trade University in 2001 majoring in Internationa
Trade, she joined FAST in 2003 as an analysis sta n R & D center. Mrs.Uyen has taken
position of the Branch Manager in HCM City since 2005. She contributes major contribt
tions to promoting the sustainable development of the Ho Chi Minh as well as the entire
compary.

Da Nang Branch Manager

He was born in 1983 in Quang Tri. He joined FAST as a programmer after graduati
from Da Nang University of Technology majoring in Information Technology in 2007
He has taken the position ofthe Branch Manager in Da Nang since 2009. He has ma
signi cant contributions to the promotion ofDa Nang branch’'s development .



PRODUCTS,
SERVICES AND TECHNOLOGY

3.1 Products

Products for large and medium-sized businesses

Fast Business and Fast Business Online — Enterprise Resource Planning software

* These software are comprehensive ERP solutions covering most tasks of departmen
from nance and accounting, sales and purchasing, inventory to manufacturing, human
resource and customer relationship management.

» Fast Business Online has been developed on web-based platform allowing to work
access company’s database via the Internet and mobile devices connected through 3C

Fast Financial — Finance and Accounting Management
« Fast Financial is nance and accounting management software for large and medi
um-sized businesses with high volume transactions processing ability. Fast Financi
allows remote departments in di erent places to access to concentrated database. Fas
Financial has been integrated tight security authorization in case of high volume of

accessing users and accessing via the Internet.

Fast HRM Online — Human Resource — Timekeeping and Payroll Management
« Fast HRM provides multidimensional information about employee such as persona
information, skills, education, working experience, achievement...

« Fast HRM supports in accurate, transparent and in time calculation of timekeeping
payroll, social insuarance, health insuarance and Personal Income Tax. Fast HRM all
to connect and, read data from di erent timekeeping machines.

Fast CRM Online — Customer Relationship Management
« Fast CRM works on web-based platform, supports businesses in operating and buildin
relationship with customers systematically and e ectively.

« Fast CRM supports businesses in analyzing customers with di erent criteria, makin
decisions about targeted customer groups, making sales policies, customer service
customer care for long-time customers, targeted customers, potential customers...

Fast DMS — Distribution Management

Fast DRM supports businesses in managing agencies, distribution system, sales ste
and market. Fast DMS allows to work on mobile devices such as mobile phone, tabl
and specialized ones for sales.

Products for small and medium-sized businesses

Fast Accounting Online — Cloud-Computing Accounting Software
Fast Accounting Online works on web-based platform, allows to access every time
everywhere on all devices. This software is for small and medium-sized businesses wi
suitable cost and exible payment maturity.



PRODUCTS
SERVICES AND TECHNOLOGY

Fast Accounting — Accounting Software for small and medium-sized

» Fast Accounting has been developed and completed continuously since 1997 with ovel
10,000 customers nationwide and achieved di erent awards.

» Fast Accounting has 4 versions adapts with 4 business types: Service, Trade, Constr
tion and Manufacturing.).
Product for training

Fast Accounting Online for Education — Accounting software for training

» Fast Accounting Online has been presented at over 50 universities, colleges and voc
tional training centers nationwide

» Fast Accounting Online allows to create account for each speci c student with practice
exercises, manage courses with subject tests. Students can access every time; eve
where via the Internet.

3.2 Services

Services
1. Solution and software consulting
2. Requirement survey, analysis and software design
3. Software installation, training and data conversion
4. Software maintainance and supporting
5. Software upgrade and expansion.

Implementation process Supporting, consulting and
maintenance methods

1.0Online: Tel, Chat (via Skype, Yahoo...),
Remote Desktop (Teamviewer...)

2. Email

3. Weekly free training

4. At site support

5. Periodical maintenance at site.

3.3 Technology

* Programing language: Microsoft Dot Net
» Architecture: Web-based, Client/Server
» Database: SQL Server

* Network: LAN, WAN, VPN, Internet.

-

(8)



REVENUE AND CUSTOMERS

4.1 Revenue Period 2012-2015, Estimated for 2016

S nphmdanhcho aoto

Nm Revenue (billion VND)
2012 70.3
2013 74.7
2014 82.1
2015 103.8
2016 (Est. 119.4

4.2 Customers Period 2012-2015, Estimated for 2016

Year Number of
customers
2012 9.000
2013 10.000
2014 11.500
2015 13.300
2016(Est.) 14.500




AWARDS

Top 5 software company award

Sao Khue Award for the best software by Vietham Software Association (VINASA) for:

Fast Business Online

Fast Business

Fast Financial

Fast Accounting Online

Fast Accounting

Consulting service & customer support
The company with fast business growth.
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AWARDS

BIT Cup — The Best IT Software by PCWorld Vietham readers choice for:
* Fast Business
* Fast Accounting.

BIT Cup — The Best IT Software by PCWorld Vietham readers choice for:
* Fast Financial
* Fast Accounting.



AWARDS

ICT Award by HCMCity ICT Department for the best software solution for:
* Fast Business Online
» Fast Business

* Fast Accounting.

"Nhan Tai Dat Viet" Award for the sucesses software by Dantri newspapers, VNPT Group and
Vietnam Television (VTV)



PROFESSIONAL
SPORT-CULTURAL AND SOCIAL ACTIVITIES

Professional development activities
» Periodic professional level test system
» Case study research
 Internal/external professional training

» Soft skills training...

Sport & Cultural activities
» Football, Chess,Tennis, Badminton Club
« Sport festival — twice in a year
» Sing, dance, funny dram festival — twice a year.
+ 15’ funny time at Saturday morning
* Fund aid for employee (2.5% from annual pro t).
FAST is not only a place of working for wage but also for professional development, developing th
capabilities of employees.
As an important part of creating a happy life of employees.
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PROFESSIONAL
SPORT-CULTURAL AND SOCIAL ACTIVITIES

Support activities for students
« Supply Fast Accounting software for education
* Student internship

* Scienti c research of students ...

Charity

"Synergy & Sharing" fund to the community: FAST deducts about 2.5% of annual pro ts
support:

» Stundents

« Orphanages

» Elderly people
» Disaster victims
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FAST

ACCOUNTING & ERP SOF TWARE

Hotline

1900 56 15 56

FAST SOFTWARE COMPAN

Ha Noi O ce
Vlet A Tower, Duy Tan, Cau Giay Dist
Tel: (04) 3771-5590, Fax: (04) 3771-559

a Nang O ce
39-41 Quang Trung, Hai Chau Dist
Tel: (0511) 381-0532, Fax: (0511) 381-269:

HCMC O ce
Waseco Plaza, 10 Pho Quang, Tan Binh Dist
t: (08) 3848-6068, Fax: (08) 3848-6425

Email: info@fast.com.vn | Website: www.fast.com.vn




